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Introduction

At Sarasin & Partners we believe that
stewardship plays an important role in the
management of our clients’ assets.

This means that we are long term in our approach to investment and we seek to
invest in businesses that will create enduring value for our clients. As part of our
approach to stewardship, we implement the UK’s Stewardship Code.
We also aim to adopt relevant best-practice codes or guidelines in other markets.
The Japan Stewardship Code was introduced as part of a broad economic reform
agenda in February 2014. It aims to enhance the quality of engagement between
institutional investors and investee companies to help improve long-term returns
to shareholders and the efficient exercise of governance responsibilities.
We support the principles of the Japan Stewardship Code. This document explains
how Sarasin & Partners meets the Code’s requirements.
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Principles of the Japan
Stewardship Code
Principle 1

Principle 3

Institutional investors should have a clear policy on how they fulfil
their stewardship responsibilities, and publicly disclose it

Institutional investors should monitor investee companies so that
they can appropriately fulfil their stewardship responsibilities with
an orientation towards the sustainable growth of the companies

Our approach to responsible stewardship is outlined in our
Framework for Implementing Responsible Stewardship. In brief,
our approach to stewardship has three pillars: first, a long-term
investment process that values robust governance structures and
considers environmental and social impacts. Second, engaged
ownership: once we have bought a company we stay close to it,
speaking to board members and management as strategic or
governance issues arise, and voting the shares we hold on behalf
of clients. Third, thought-leadership and policy outreach: where
we find that there are practices or policies that impinge on our
companies’ prospects for sustained performance, and where we
believe we can contribute to change, we will seek to do so.

We monitor investee companies on an ongoing basis. Monitoring
is undertaken by our in-house team of analysts, including our
dedicated environmental, social and governance team. We meet
regularly with company management, and where possible boards
of directors. Our ultimate goal is to ensure companies deliver
sustained – not short-lived – shareholder value.
Principle 4
Institutional investors should seek to arrive at an understanding
in common with investee companies and work to solve problems
through constructive engagement with investee companies

Principle 2
Institutional investors should have a clear policy on how they
manage conflicts of interest in fulfilling their stewardship
responsibilities and publicly disclose it
Sarasin & Partners seeks to act in the interests of all its clients
when considering matters such as engagement and voting.
Conflicts of interest may arise from time to time, which may include
when voting on matters affecting our parent company or a client.
We aim to identify and manage any conflicts objectively and details
of the processes are described in our Conflicts of Interest Policy.

We endeavour to engage with companies when appropriate in a
constructive way with the aim of enhancing long-term value, capital
efficiency and sustainable growth.
It is part of our engaged ownership process to consider carefully
when it is appropriate to enter into an active dialogue with a
company’s board. There may be instances where it is necessary
to escalate matters to protect and enhance our clients’ long-term
investment returns. These might include when minority shareholder
rights are threatened, if the board shows a significant lack of
independence or other governance conflicts arise, when the board
structure is compromised or we otherwise have long-term strategic
concerns.
We will normally raise our concerns through confidential
discussions with the company’s board and management. In some
cases, it may involve collective action with other shareholders.
On nearly all occasions we will not wish to be made insiders and we
seek to ensure that investee companies and their advisers do not
convey information that could affect our ability to deal in the shares
of the company without our agreement. When we do engage with
companies we keep records of meetings.
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Principle 5

Principle 7

Institutional investors should have a clear policy on voting and
disclosure of voting activity. The policy on voting should not be
comprised only of a mechanical checklist; it should be designed to
contribute to sustainable growth of investee companies

To contribute positively to the sustainable growth of investee
companies, institutional investors should have in-depth
knowledge of the investee companies and their business
environment and skills and resources needed to appropriately
engage with the companies and make proper judgements in
fulfilling their stewardship activities

Sarasin & Partners has an independent voting policy drawn up
to support our stewardship investment philosophy. We do not
automatically support the board (see Corporate Governance and
Voting Guidelines). We seek to vote all shares held. We do not
engage in stock lending. We use an independent proxy advisor who
votes on our behalf and according to our policy.
We monitor these votes and may depart from our policy where we
judge that this will be in the interests of our clients. For instance,
we may conclude that the spirit of our policy requires a different
approach in certain circumstances. Likewise, where we have an
ongoing dialogue with a company and we believe a vote against
management could be counter-productive we may alter our vote.

Our approach to investing involves in-depth analysis of investee
companies. We have dedicated environmental, social and
corporate governance analysts whose core focus is stewardship,
and who work closely with sector and thematic analysts as part
of the asset management team. We meet regularly with company
management and wherever possible company boards. We employ
external research providers to enhance our understanding of
investee companies’ business models, governance structures and
risk exposure. Our outlook is multi-year.

Regardless of the market or listing of an investee company,
we aim to vote our clients’ shares by proxy unless the costs or
administrative burden of doing some are excessive. In some
exceptional circumstances we may attend general meetings (for
instance where there is a particularly contentious issue and there
may be advantage in attending rather than voting by proxy).
Our Voting Record is disclosed on our website. This provides a
public summary of our voting activity. We also provide clients with
quarterly reports which details key votes for the reporting period.

Principle 6
Institutional investors in principle should report periodically on
how they fulfil their stewardship responsibilities, including their
voting responsibilities, to their clients and beneficiaries
As agents acting on behalf of our clients, we report regularly to
clients on our stewardship activities. With respect to our voting
and engagement activities we provide qualitative information
describing key votes as well as quantitative data. We also disclose
on our website a clear record of the number of votes cast with
detailed commentary on any votes or engagements we feel to be
of particular importance or interest. We update this publicly on a
quarterly basis.
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Other information relating to the Japenese Stewardship
Code
It should be noted that compliance with the Code does not
constitute an invitation to manage the affairs of investee
companies or preclude a decision to sell a holding, where this
is considered in the best interest of end-investors.
For further information, please contact:
Natasha Landell-Mills
Sarasin & Partners LLP
Juxon House
100 St Paul’s Churchyard
London EC4M 8BU
E: natasha.landell-mills@sarasin.co.uk
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Sarasin & Partners LLP
Juxon House
100 St. Paul’s Churchyard
London EC4M 8BU
T: +44 (0)20 7038 7000
F: +44 (0)20 7038 6850
www.sarasinandpartners.com
Marketing enquiries:
T: +44 (0)20 7038 7005
F: +44 (0)20 7038 6864
E: marketing@sarasin.co.uk

Important Information
This document has been issued by Sarasin & Partners LLP which is a limited liability partnership registered in England and Wales with registered number
OC329859 and is authorised and regulated by the UK Financial Conduct Authority and passported under MiFID to provide investment services in the
Republic of Ireland. It has been prepared solely for information purposes and is not a solicitation, or an offer to buy or sell any security. The information
on which the document is based has been obtained from sources that we believe to be reliable, and in good faith, but we have not independently verified
such information and we make no representation or warranty, express or implied, as to their accuracy. All expressions of opinion are subject to change
without notice.
Please note that the prices of shares and the income from them can fall as well as rise and you may not get back the amount originally invested.
This can be as a result of market movements and also of variations in the exchange rates between currencies. Past performance is not a guide to future
returns and may not be repeated.
Neither Sarasin & Partners LLP nor any other member of Bank J. Safra Sarasin Ltd. accepts any liability or responsibility whatsoever for any consequential
loss of any kind arising out of the use of this document or any part of its contents. The use of this document should not be regarded as a substitute for
the exercise by the recipient of his or her own judgment. Sarasin & Partners LLP and/or any person connected with it may act upon or make use of the
material referred to herein and/or any of the information upon which it is based, prior to publication of this document. If you are a private investor you
should not rely on this document but should contact your professional adviser.
© 2015 Sarasin & Partners LLP – all rights reserved. This document can only be distributed or reproduced with permission from Sarasin & Partners LLP.
Please contact marketing@sarasin.co.uk.

Authorised and regulated by the Financial Conduct Authority

